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The first thing one has to handle in rocruiting is thc willingncss of
an org staff to bave new people as staff nembers.

New people tend to cut poy down, they stretch intornal staff services
thinner, thaoy arce not yet "with it" and crcate a lot of Dev-7, Ethics
problens rise. Deadwood goes overlooked. Staffs have a cortein ceprit and
clan and aren't all that willing to confer it.

Sone orgs plug olong on o fixed inandequate gross income, refusing to
recruit, losing old staff by contract expiry or gradunting to higher orgs or
goneral woear and ‘tear,. ‘ -

They have a sort of horror of groen staff momdbers. One cant't blame
them - files get upset, comms vanish, body interruptions go high, ono gets
overloaded just handling the DeveT goucrated,

BUT THERE IS A WAY TO HANDLE ALL THIS.

HCO PL 4 Jan 66 Pursonnel Stoff Status and Steff Status 0, I, II and III
take care of theac faults,

All this is Programmed in LRH BD 121 I 29 Aug 70 STAFF TRAINING PGM
NO. 2, which is & part of this Scries.

Taking on new staff has to be dme. Otherwise the arg will not oxpand,
that which stays the same shrinks and the org faces collapse.

So recruitment is a vital uccessity.

To overcome ony objections, one makes surc that HCO PL 4 Jan 66 Staff
Stotus is IN. Othorwise the place beconcs o maelstrom, It is gotten in by
the LRH ED STAFF TRAINING PGM NOQ. 2.

Rocruiting Pools

HCO PL 24 June 1970 lists proper Persomnel Pools for a Dienotics or
Scientology Organigzation. .

This covers arces for recruitnent and gives woys to do it.

The main thing, the nost impartrnt thing is that IT HAS TO BE DONE.
It dogan't just happen.

An orgenization or activity has to rceruit and it has to train.

The droaa of the industrialist and oven the modern agriculturalist is
an netivity which is totally automafed (automatically run by machinory not
pecpie). The more "overpopulated" tho world becomes the more the big wigs
droon about auvtonation. I had a psycho editor once (cured him of being paychotic
but nevor cured hin of being an editor) who used to dream up civilisations
where tho nnchinea wero even ropaired by wmachinos.
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Tha lovely pert of machince is thet they ave supposed to be imvaricbie
in action. Fach paxrt weshes smoothly with overy other part,

If you conceive of a machine nade out of human boings instead of umetal

parts you see at once that the parts are not exact nor are they poerfectly
adapted to each other,

This is tho fact about beings that dismaya the induetrialist, The parts
don't fit, they vary, they have ideas of their own.

The "parts" uiso drop out of the““ma@hiﬁe‘

Any old time personnel syastem scaks to fit tha people into th& "nachine"
conpoged of people or fit the “machine® to the poople.

All those systons waro based upon e psychological prineiple that no
peracn over chaonged or got bettor,

Also the iden wes that people's socinl order a8 it cxisted was the
basic social ordor. (That the oxisting doparturc from the Ideal Scenc was
the Idoal Secene. Seo the Dato Series Policy Lattors).

Thue it was conceived that an organization oomposed of human beings
required perfoct huuan beings o it wouldn't run at nll. “But thare are no
porfeot human beings. .

In "straightoning an organization up" there is & belxaf that one must
got rid of all its imperfeoct bLeings.

And this can go so far ag to rofusc to try out or lot in any beings who
arc not porfect.

Yhon things got to this pass one is looking ot the probablo death of an
e

In real life only o small percentage of people are "unauitable" Thoy
cone in four gonornl closses:

(a) Those who are destructively anti-socinl (Suppressive Parsons).

(v) Thosc who arc comnccted with the destructively anti-social
outside the org (Potenmticl Trouble Sources).

(¢} Those 111,discascd or in sone way are wanble to funotion,

(d) Those who are active onemios sont.in by aetive encodes to harn
o tho (o of -

fnyone hiring dhould bo fouiliar with ihe‘HOOBs covering Supprossive
Persons and HCOBs and Policy Lettors concerning Potential Trouble Sources.

e should alse be familiar with testing procodures: (1) E~Moter Tone
Arn position and needlo manifoetation (HCO PL 26 August 66 Ethics E-Motor
Chack), {2) IQ tests (3) Aptitudo Teste (4) Leadorship Score (5) ¢xford
Capacity Analysia (6) Tho Chart of Human Evaluctions (Science of Survival),

Thege skills and procoduros aro part of the Bubbard Consaltant (HaC)
Chackahoet,

Using this technology'one nininiges the entrance onto staff of persons
who will weset the placo,
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If no ressonablencss {faulty cxplanations) cntors into this, the 0%
vho would entor disturbance into tho place are elininated.

If-this barrior is put up and held up, then the people brought in on
staff will not upset anything. ~

Following the Stoff Status procodurc one grooves them ins
And 2ll is wells

If this procedure is NOT followod rigorously, tho org will beconc
educated into rosisting now ataff or recruiting, The place will smoothly

oxpand,

Beginning Hiring

To begin & cycle of recruitnent one must first apply all the toat
procedurcs to all on the existing staff and conparo it to production racorda.

This is inportant. In o.u caso whore scoros of groen porsonnel werc
roeeruited tho place was yory upset, The wholo argonization blaned the new
recruits., BUT THE TROUBLE WAS COMING FROM THREE PERSONS ALREADY THERE - two
were on drugs, the third was & Suppressive of o classic kind and those threo
blocked all training and processing of tho new recruits! The three eventually
blow of £y pooplc got trained and processed and the whole org went upetet,
Thore were no undesireables amongst the now people! Thoy woro just so
battered around and left so unbraincd that thoy woro made to look bad!

org which has lost a lot of staff and has failed to reeruit had
hidden in it souoone who should have boan scrocned out!

So one is looking for a small percontoge. He is NOT trying to féhd
perfect people!

With that snall percontege screooned out one can mako recruitse into
valuable staff nambers.

tthenover I see "BO% wore wisuitoble I really raise an eyobrow. Wrong
percantage, VWhon I sec "we dismissed 504" I raise the other eycbrow. Wrong
percontage. 10% yes. 50 to 80% no.

So when I seo figures like that I now that tho screening is taoling
place in the wrong area. Somebody alreody IN is blocking. others cut and gotting
rid of thonm.

The test is not PAST. Tho tost is what tho BE~Mcter reads (no questions,
Just what is the reod), WVhat's tho 1Q, Locdership, Aptitude and Oxford?
Whore does ho sit on tho Chart of Human Evaluation?

If thatt's all okny and the personnol is IN now what's his stot of
production? What's his study etat? vhat's his case gain?

And that hondles that. Uithout much trowble. Without opinion.
Without oany opprossion or threats,
The choaracter of Man

You see, Man is not a savage beast at all., Ho i3 rather tinid, He is
oasily alaried,.
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His synptons of vevange grow ovt of his fenrs.

His basic nature is social, not anti~-sccinl, He is not an aninal. He
likes to communicate. He actually would like to be fricnds. Rebuffs and
upsets ond feilures to understond hin and effwrts to harn hin can nake hin
hide under a unsk of aggrossion. and this when it gets too bad and is wrong,
is apt to drive hin craszy. .

If he isn't crasy he is docant and trics to do his best.

That he put a foot wrong is iﬁinﬁo:ftant; Will he put his foot right?
is 21l 1 over core about. o ' ‘

Discipline and punishmont and throats can go far too far and can upsot
hin very badiy rather than crowd him "into line".

| When nadnen are eriongst hin he rospoads badly, is upset and becones
turbulent, Protectod he acts well mmd behaves woll and is constructive.

A lot of oxperience is talking., I've aven nade groat crows out of
poople the governuont hed node icto convicte.

A vory fow have gone so wrong that only huge anounts of procossing
would over ropair. In pgraonnol recruiting emd training they have to bo
audited 8¢ long that they cre only cascs, not poersonnel. They cause upscts
for too long a period before they arc hondled as casoes to bo trusted,

They aro not oven rativoly bads They think they are psychiatristas or
wolvea or vulturca or somothing. Thay arce cragy and think they have to kill
or destroy. :

Peoplo closely connocted to thow are o bit psycho as they go into terror.

When any weeding out geoos further than this it is a2 bad nistake, upscts
an organization, blows people off and is itself opprossivo.

The Tools

You have to realige that wo have precision tools. If we lose then or
don't use then wo got into trouble,.

Por o long whilc tho L-Mcter as a porsonnel instrupent was out of use
in the tost battery. The Chart of Hwan Evaluation was 1loid aside, The
Oxford Capacity Analysis was not used.

ind personncl errors almocat destroyod scverol orgs,

Tho tools we have tell the story well, They can be disregorded, opinion,
police record, socinl acceptability ctc. get put into use instead and we are
for it., Thoso arc the OLD tools that fajiled,

- But %o use the tools we have one hus to roalize thoy are procisc tools.
Onc doesn't get 2 bad nocdle on o porsonnel cnd explain it awoy. It's a bad
ncedle {a Roek Slan or a Dirty Noedlo ar a Stuck Needle or o Stage 4 Needle).
It neans wo are dealing with dynanite.

We can handle it in processing. We can bring the porson up to o
valunble person IF WE ARE PROCESSING THE PERSON A4S A PC.

But wo are discussing staff wmepbors. We are discusaing PRODUCTION, Wo
arc discussing hiring pecrsonnel.
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Only about 10% fall intc an uncccoptable catogory. And thoy too can
be saved. BUT WE DON'T WANT THEM AS PART OF AN ORG STAFF.

You sce, thore are two da.tfarent thinaa herc. Ono is CASES, The othor
is PERSONNEL. :

When a person knows he can handle off=boat cases he tends to get
carcless about cases being off-boat os personnel. MND IT'S A NEAR FATAL ERROR

It costs the org its caln, staff nenbers thoir pay and deprives the
area of full use of the product.

S0 it's quite an overt to overlook the niceties and technology of
porsonnel and goof it upe.

A very bad off casc on staff can actually cause cnough trouble to blow
off and ber out all good staff,

Bad recruits can make a whole oarg allorgic to any recruits,

It's up to those in charge of Porsonnel to get trained as HCs and act
accordingly.

L. RON HUBBARD
FOUNTER
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